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Taking under your wing, a team of people who you are accountable for is a considerable undertaking. Influencing their actions towards a particular goal requires a leader to have a bank of skills and qualities. Striking a balance between the types of leadership that one employs is important for the purposes of being successful and gaining a visionary team. No one leadership trait of the leader should be more dominant than the other. As Entrepreneur, Book Author and motivational speaker, Jim Rohn stated “The challenge of leadership is to be strong, but not rude; be kind, but not weak; be bold, but not bully; be thoughtful, but not lazy; be humble, but not timid; be proud, but not arrogant; have humor, but without folly.” (Pozin, 2015, September 02), it is crucial to remain a neutral force in leading people. A supervisor is charged with the responsibility of working with multiple personalities. The different people in the team are to be handled differently according to their temperaments and how best they can work with the conditions and working environment set. This balance that’s created is one of the reasons for supervisors being influential of the actions of the team they lead.  To be able to do achieve this balance, the leader has to have emotional intelligence and effective communication skills. Without these two, coupled with a clear vision, the leader might as well be trying to fill a bottomless tank with water. As I interviewed Daniel Jones, a hotel supervisor, it slowly became clear that the striking of balance in his attributes and personality has played a big role in ensuring harmony in the duties of the people under him.
Among Jones’ major responsibilities is ensuring the smooth running of all the departments of the hotel, from front office reservation procedures, accommodation facilities, conferencing and meetings, kitchen, policy implementation and general supervisor of the team. This takes up most of his time and he has to always be in his best state of mind in order to ensure that the Hotel runs smoothly. According to him, it calls for him to improve his personality thorough reading leadership and inspirational books in order to learn how to handle a certain tough situation and at times for purposes of crisis management. He constantly has to think of ways to motivate his subordinates in order to keep them at highest energy for best results and to eliminate monotony, which could threaten delivery. It was evident that the staff members that we interacted with, had respect for him as a person and leader. This was from the way they addressed him and talked about him. 
According to him, among the major techniques that he employs in motivating his subordinates is education and employee training and organizing team building and exciting excursions for them team. The company has forums that allow the employees such as the chefs and housekeeping to attend workshops that train on newest and trendy ways of doing their duties. He also involves employees in decision making and policy updates as he recognizes that employees may have a different viewpoint. This is given since they interact with the duties within their dockets on a daily basis and have a better feel of what works best and what could be improved. He emphasized that as part of the hospitality industry, the most effective motivational techniques are psychological. The way he treats his employees, as human beings, is bound to reflect on the way that they treat clientele. Apart from satisfactory remunerations, promotions, incentives and bonuses that they get from higher management, he says that he has found employees to be at peak performance when they are treated right and when they feel that they have trust to personalize their workspace and own the duties they get, given that they remain within policy frameworks. 
Being directly involved in employee recruitment and job terminations, he has had experience in relaying the disappointing news to employees. This according to him, is a challenging task, especially since, one of his leadership techniques involves creating an emotional connection with the employees. Therefore any time that he has had to let an employee go or has had to give some form of bad news to employees, it has taken objectivity and maintenance that the right communication skills coupled with creating a calm atmosphere when the news sharing the news. He recognized that as a supervisor, he lies between the interests of upper management and the interests of the employees he is responsible for. Having the facts right is the first step of conveying bad news. This is basically to have the right answers to the questions that the employee might have. Giving the direct message, with no mixed signals, helps a lot in that the employee leaves the room having no further questions. According to his experience, it is usually better to explain to the employees of how the decision of termination came by. This allows the employee to have room to understand why the bad news had to be relayed. I noted that this could have led to possible debates between him and the party receiving the bad news. In consideration of what he had been saying, it was clear that he planned on empathy as part of the tools when relaying the bad news. To him, it sometimes calls for hearing the concerns that the person might have had. However, soaking up of the emotions that the client might have is important in calming the situation and also ensuring that no promises are made during the exchange. Therefore the empathy that he offers, does not affect the duty he has to the company and the expectations of the employee. From this, it was clear to me that the process of relaying bad messages or disappointing news calls for emotional intelligence and tact. It should also require that the supervisor is of model behavior. It would be impossible to soak up emotions in the event that the employee vented about losing the job for something he had seen the supervisor do.
A hotel has different teams working in different departments. Delegation is very important for the Supervisor. And as such, it is crucial to cultivate teamwork in the department as the basis of duties delegated being well performed and being delivered in a timely fashion. Among the most important things picked up from the answer he gave was that he has had to make the team his own as a way of winning loyalty to the hotel’s success. By making the team competitive by matching them up against other similar hotels’ departments, it has gone long way in allowing the people work together for a common goal. By setting achievable goals and awarding the efforts of the team the supervisor said that he had seen the degree of teamwork improve every so often. 
Dealing with difficult employees is often part of his job description. The pressure of the job that the employees have or personal differences between teammates, he has had to resolve conflict a couple of times. Understanding the source of the conflict is important in finding the solution. He has always aimed to understand the conflict and be free of bias before making a judgement. More often than not, one or both the employees may be difficult. For him, listening and allowing each employee to relay their problem allows break down and understanding. Finding a solution to it as soon as possible is has always been the best way to ensure that the conflict does not become irreversible. 
Being a leader who accepts criticism and acts on the mistakes is an admirable quality. It takes a lot to allow someone in lower ranks to assess what and how you behave and him suggesting what you should do. Jones felt that this has never been a problem for him. He goes by the fact that a leader is humble and that leadership is actually serving and not being served. Having this in mind, he is open-minded and allows his subordinates to correct his actions. On an occasion, he had changed the menu for a team of clients scheduled for a meeting in the conferencing facilities of the hotel. He did not take time to inform the team of the change. This led to a loss of food and a pressurized atmosphere in the kitchen that caused mistakes. The employees felt wronged and needed to voice their distaste. One of the employees approached him and suggested that the breakdown of communication is what had caused all that damage. He, therefore, suggested that Mr. Jones have a representative to communicate the menu and to always ensure that all changes are communicated. The use of telecommunications got implemented and the problem resolved. In this event, it is possible to see that the supervisor has a good relationship with his subordinates. The relationship allowed them to address the problem and at the same time resulted in a system that increased efficiency in the duties that the employees engaged in.
From this interview, it is possible to see that a number of leadership skills are in employ. Mr. Jones has had vast experience in dealing with employees. This experience has given him insight on how to handle different situations and the ways to make the people under him work in an environment that encourages their skills. He is an outstanding leader and his humility allows him to learn from the people working with him. The success that the hotel experiences is in part credited to the efforts that he puts in. His duties as the leader and motivator of the team allow the smooth running of duties in the hotel’s day to day operations. His attention to detail is a great quality for the hotel. It allows quality maintenance and the employees are in a position to get vetted and corrected which leads to ensure that professionalism is at its peak. A number of regulations exist for hospitality enterprises. His emphasis on detail ensures that these regulations are followed to the latter. The policy frameworks that the hotel are placed under are fully and well implemented as a result of this quality. Minimal infractions are made on these frameworks and updates are constant as a result of the employees having the freedom to correct him and make suggestions to better the services offered.
According to him, his major goal is to lead by example. He clearly stated that he has full consideration for the things he asks of his subordinates. He gives them manageable work, proper ample time to complete, allows them to ask questions and is clear on what is expected. He was clear that this consideration was due to his belief that he should not give his subordinates work that he, in a different situation would not do. He also made clear that there are times when things go utterly wrong, and he has to maintain composure in the process of finding a solution. He also cannot credit one specific leadership style to his work. He has had to employ basic human ethics and common to influence his decision and actions at work. He also holds dearly the opportunities that he has for personal development. It was clear that he acknowledges that he is not perfect. He constantly turns to his colleagues for advice and has them hold him accountable for his actions.
This interview has led to a number of meaningful lessons that I believe will be beneficial for the future career that I plan to pursue. Leadership is service and as such, calls for a number of sacrifices to be successful. Alongside all the other important qualities, this interview rang emotional intelligence in a position of leading. With all the issues that a leader has to deal with, having emotions on a check is crucial. There exists a big amount of expectations that are put on a leader. To fulfil these expectations, moderation of personal issues and constant personal development is paramount.
As a leader, Environmental motivation is key to the attitude that subordinates have towards work. Ensuring that the right resources are availed for employees motivates how they work. Constantly organizing motivational forums for the team and appreciating their efforts creates a proper working environment for them. Mr. Jones makes it a point to appreciate the teamwork that the departments he is in charge of having. Transparency in communication is very key. Despite the fact that employees should become friends does not mean compromise. As a leader, it is paramount that you be clear about your expectations, be transparent in all the duties you have so as to lead by example.
[bookmark: _GoBack]Among the most interesting task that Mr. Jones has is ensuring policy implementation. This is interesting in that it is result based and I feel that seeing policies and procedures succeed can be a great source of contentment. However, the situation of finding himself between employee and management is quite grizzly. It requires a lot of restraint and strength to remain neutral to these two parties and act as an arbitrator in cases of conflict.
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Appendix
Interview Questions
1. What are some of the motivational techniques that you employ on your subordinates to ensure they deliver quality?
2. Have you ever had to relay bad news to a team or an employee and how did you deliver the information?
3. What activities do you make your employees engage to cultivate team work, and proper working relationships?
4. A difficult subordinate has not been successful on a number of tasks, how do you offer feedback and what procedure do you follow to get them back on track?
5. Could you describe a time you got tough feedback from your subordinates and how you handled it?
